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Address:  





c/o PRIM Board, 84 State Street, Suite 250, Boston, MA 02109
Telephone #:





(617)512-2148
Email Address: 





Michael.Trotsky@state.ma.us
RFR File Name/Title:




INVESTMENT CONSULTING SERVICES
RFR File Number: 




HCSTB09-1
Procurement Management Team (PMT)/Category:
Financial Services

I.
PROCUREMENT CALENDAR
	RFR Posted on Comm-PASS
	Tuesday, December 1, 2009

	Deadline for Submission of Written Questions
	Monday December 7, 2009, 3 PM EST

	Answers to Questions Posted on Comm-PASS
	Not later than Friday, December 11, 2009, 5 PM EST

	Deadline for Submission of Responses to RFR
	Wednesday, December 23, 2009, 3 PM EST

	Award Notification Period
	Mid-February 2010


The Health Care Security Trust Board of Trustees reserves the right to change the calendar as needed.  Any such changes will be posted on Comm-PASS.  Respondents are responsible for checking Comm-PASS for procurement changes/updates, including changes/updates to the procurement calendar, during and throughout the RFR process. 
II.
PURPOSE OF PROCUREMENT 
The Health Care Security Trust Board of Trustees (“Board”) is seeking Responses from qualified investment consultant firms to provide consulting services for the approximately $300 million currently managed by the Board in the State Retiree Benefits Trust Fund (“SRBTF”).  
The purpose of this RFR is to acquire the services of an experienced, qualified investment consulting firm with significant governmental or not-for-profit investment consulting experience. 
All Responses to this RFR must be submitted using the “RFR Response Template” posted on the “Forms & Terms” Tab of Comm-PASS.
The selected Respondent will perform the services delineated herein for three full years, with two additional annual optional years at the Board’s sole option.  
The Board also has responsibility for managing the Health Care Security Trust Fund (“HCSTF”), which at present is unfunded (ie, has zero assets.)   If the Legislature were again to provide funding for the HCSTF, the scope of services could increase to include such HCSTF assets as well.  
III.
GENERAL INFORMATION – HISTORY AND BACKGROUND OF HCST BOARD, SRBTF AND HCSTF
The Board is the Massachusetts state government agency responsible for 1) the investment management of such receipts from the tobacco litigation Master Settlement Agreement (MSA) as remain in the HCSTF (currently there are no assets in the HCSTF), and also; 2) the investment management of the SRBTF, comprised of amounts (currently approximately $300M) set aside to meet the actuarial cost of providing post-employment health care benefits to state retirees (sometimes referred to as “Other Post-Employment Benefits”  or “OPEB”  liabilities.
The seven-member Board includes the secretary of administration and finance or a designee, the executive director of the group insurance commission or a designee, the executive director of the public employee retirement administration commission or a designee, the state treasurer or a designee, the comptroller or a designee and 2 additional trustees, 1 of whom is appointed by the governor and 1 of whom by the state treasurer.  The appointed trustees serve for terms of 5 years and are eligible for reappointment, and are experienced in the field of investment, financial management, law and public management.
The Board employs an Executive Director who plans, directs, coordinates and executes administrative and investment functions in conformity with the policies and directives of the Board. 
The SRBT Fund currently has approximately $300 million in long term investments with nearly twenty investment managers, including investments in domestic equities, foreign equities, fixed income, real estate, private equity and alternative strategies. 
The entire balance of the HCST Fund was transferred to the SRBT Fund in June of 2008.  All subsequent MSA payments have been transferred to the General Fund.  Accordingly, the net asset value of the HCST Fund is currently zero.
The Board, subject to a vote of at least five of the seven Trustees, may 1) employ any qualified bank, trust company, corporation, firm or person, including the Massachusetts Pension Reserve Investment Management (“PRIM”) Board and/or the Pension Reserve Investment Trust (“PRIT”) Fund, to make any or all such investments, to manage the funds and/or to advise on investments, and 2) if appropriate under the circumstances, utilize existing resources and staff of the State Treasurer or the PRIM Board to carry out its mission.  Information regarding PRIM and PRIT may be found at www.mapension.com
For further information on the Board, the SRBTF, and/or the HCSTF, Respondents are encouraged to review the provisions of Massachusetts General Laws (MGL) Chapter 29D, and also Section 8 of Chapter 32A.
IV. 
SCOPE OF SERVICES
The investment consulting services sought by this RFR include the following:

· Review of the Board’s Statements of Investment Policy and Objectives, including policy compliance;

· Provide asset allocation models and implementation recommendations;

· Provide due diligence on the PRIT Fund and the PRIM Board;

· Monitor the Board’s absolute return hedge fund-of-funds manager;

· Monitor the Board’s small capitalization domestic equity manager(s);

· Manager search / selection;

· Manager review / analysis;

· Custodian search / selection / review;

· Fund cost analysis;

· Preparation and presentation of quarterly portfolio performance reviews at meetings of the Board; and

· Providing such other advice, expertise, and assistance as the Board may reasonably require as needed to enable the Board to fulfill the purposes of the Trust.

Working directly with the Board and the Executive Director, the selected Respondent will provide the following: 

A. General Investment Policy and Procedures.  At the outset of the engagement and annually thereafter, review the Board’s Statement of Investment Policy and Objectives and, if necessary, make reasoned recommendations for amendments thereto.

B. Asset Allocation Plan.  At least once during the term of the Contract, prepare a written plan establishing long-term investment objectives and a long-term target asset mix (the "Asset Allocation Plan").  The Asset Allocation Plan shall take into account the current and anticipated assets of the SRBTF and the required disposition of the SRBTF’s assets.  The Asset Allocation Plan shall, at a minimum, include: 

1) A report on asset allocation modeling (including methodology and specifics) linked to funding and spending management; 

2) An analysis of the investment characteristics of available asset alternatives; 

3) Recommendations for amendments to the comprehensive Statement of Investment Policy and Objectives; and 
4) Recommendations for an optimal asset allocation for the SRBTF based upon all of the foregoing, including a methodology (and timetable) for achieving such asset allocation. 

C. Performance Analysis.  Provide quarterly performance analysis, including performance of individual portfolios (domestic equity, international equity, emerging markets equity, fixed income, high yield debt, real estate, private equity, absolute return) as well as the aggregate of all of the fund’s investment portfolios.  For the public market asset classes, the quarterly performance analysis should include, but not be limited to, style analysis, risk analysis, peer universe comparison, and holdings analysis relative to the benchmarks.  The consultant performing these services will receive the performance measurement information electronically from the custodian. 

D. Conduct Due Diligence on the PRIT Fund and the PRIM Board.  The SRBTF currently invests approximately 90% of its assets through the PRIT Fund.  The consultant shall perform ongoing due diligence on PRIT and PRIM and will work with the Executive Director in making recommendations on strategic allocations within asset classes of the PRIT Fund (i.e. active/passive ratios, capitalization weightings) and on the utilization of specific managers when warranted. (Information regarding PRIT and PRIM is available at http://www.mapension.com.)

E. Manager Analysis.  For each of the SRBTF’s public markets managers (both PRIM and non-PRIM investment managers), the consultant shall:

1) Provide quarterly performance analysis, including performance evaluation against the appropriate benchmarks and investment objectives, as well as return attribution characteristics, style analysis and risk analysis;

2) Provide analysis and advice on questions or issues that arise in the course of overseeing the investment managers.  For example, advise on appropriate benchmarks; calculate custom benchmarks, if necessary; and advise on investment guidelines or fee structures, including performance-based fees, for the investment managers;

3) Provide advice and recommendations concerning investment manager terminations.

F. Non-PRIM Investment Manager Search and Selection.  For the SRBTF’s non-PRIM portfolios, the consultant shall assist in the hiring of outside investment managers.  Services include but are not limited to the following:

1) Develop requests for proposals, including evaluation criteria and methods; 

2) Screen  respondents to RFRs;

3) Prepare background material for the Board, Executive Director and any search committee; 

4) Participate in manager interviews;

5) Provide recommendation of finalists with supporting analysis and data.

G. Attendance at Meetings.  Attend four (4) to six (6) regular meetings of the Board each year in Boston, Massachusetts, and such additional meetings as may be required.  Attendance should be in person or by conference call at the discretion of the Board and /or Executive Director. 

H. Custodian Search and Selection.  In the event the Board were to decide to procure custodian services outside of the PRIT arrangement, the consultant would be required to assist the Board, Executive Director or any search committee formed by the Board and/or the Executive Director in the search and selection of a custodian.

I. General Research and Analysis.  Upon request of the Board and Executive Director, provide ongoing research, analysis and advice required for the initial establishment and continuing performance of the Board’s investment program.  
V.
MINIMUM QUALIFICATIONS 

A Respondent must meet the following minimum qualifications. Failure to demonstrate meeting the minimum qualifications will result in a Response's rejection.
A. As of September 30, 2009, the Respondent must provide investment consulting services to existing governmental and/or not-for profit pension, trust, or endowment fund clients whose assets aggregate to at least $1 billion.
B. As of September 30, 2009, the primary consultant that the Respondent would assign to the account (the "Primary Consultant") must have at least five (5) years combined experience in serving as Primary Consultant to pension, trust, or endowment funds with assets of at least $1 billion.
C. Since January 2007, the Respondent must have served as consultant in the preparation or revision of general investment policy guidelines for at least one pension, trust, or endowment fund client with assets of at least $1 billion and allocations in both domestic and international assets.
D. The Respondent must be primarily responsible for providing overall asset allocation consulting services to pension, trust, or endowment fund clients with aggregate assets of at least $1 billion.
E. The Respondent must provide investment policy and asset allocation consulting services to at least five funds that are pension, trust, or endowment funds.
F. The Respondent must not currently, nor during the duration of any Contract entered into under this RFR, provide services to or otherwise receive compensation from the PRIM Board. 
G. The Respondent must be registered as an investment adviser under the Investment Advisers Act of 1940, as amended.
H. A selected Respondent must, prior to contract execution, have all required state and federal licenses and registrations.  
VI.
SELECTION CRITERIA
In evaluating Responses, the Board will consider all relevant information including but not limited to the following:

· Stability and general experience of the Respondent.  

· Stability, depth and experience of specifically designated personnel, including but not limited to the Primary Consultant, outlined in the Response.

· Client relations and references.

· Respondent’s independence of judgment and freedom from conflicts of interest and polices/measures regarding conflicts of interest.

· Proposed work plan.

· Ability to perform required services.

· Fees and costs.

· Affirmative Market Plan (“AMP”) – described below in section VIII of this RFR. 

The selection of a Respondent to act as consultant to the Board will not necessarily be based solely on lowest fee response, as the fee response is only one of the selection criteria.  The Board will select a consultant based upon the overall “best value” Response.
VII.
CONTENTS OF RESPONSE AND INSTRUCTIONS FOR SUBMISSION OF RESPSONSE
A. The written RFR Response should be submitted using the “RFR Response Template” posted on the “Forms & Terms” Tab of Comm-PASS so that all Responses appear uniform and consistent for evaluation/selection purposes.  

B. This Template is a WORD document; its questions and instructions may not be changed in any way or the Response will be subject to rejection.

C. Respondents should enter, or copy and paste, information into the space provided after each question/instruction.   The answer section may expand to accommodate the length of the response.
D. Respondents may not refer to outside attachments for key information related to answering the questions unless the attachment is specifically required.
E. Each item should be addressed specifically by entering information in the required space.  If an item is inapplicable, the Response should indicate “N/A” or “Not applicable” or other appropriate explanation.  
F. Respondents are responsible for reviewing the “Forms & Terms” tab under this RFR in Comm-PASS for all the required Attachments that should be submitted with this RFR Response and/or upon contract award and execution.  Failure to submit the required Attachments with the RFR Response shall constitute sufficient grounds for rejection of the Response.



Number Of Copies Of Responses

A. 1 Original hard copy of the Response.  All Attachments with original signatures should be included with the Original.

B. 4  copies of the Response, including Attachments.
Responses must be submitted via email and also by delivering one (1) original and four (4) hard copies of the completed response and all required attachments NO LATER THAN 3:00 p.m. EST on Wednesday, December 23, 2009 (the “Response Deadline”) to:
Michael G. Trotsky, CFA

Executive Director

Health Care Security Trust Board

c/o PRIM Board
84 State Street, Suite 250 

Boston, MA  02109

Michael.Trotsky@state.ma.us
Evaluation of Responses and Selection
All Responses will be reviewed against the requirements established in the RFR.  Examples of evaluation criteria that will be used to determine the suitability of the Responses include but are not limited to the following:

Non-Qualifying Responses
The Board will evaluate each Response to determine if it was submitted in accordance with the requirements set forth in this RFR, including whether the proposing Respondent meets the minimum qualifications and whether the Respondent has submitted all required attachments.  All non-qualifying Responses not subject to the waiver/cure of minor information will be rejected. 
Interviews, Best and Final Offer, and Selection of Consutant(s)
The Board in its sole and exclusive discretion will determine if it wishes to conduct interviews.  Respondents must be prepared to have any Primary Consultant(s) and key managers to be assigned to the contract available for any such interview.  

A Best and Final Offer may be requested at any time, and if requested must be submitted within 48 hours of request.
VIII.
GENERAL RFR PROVISIONS
Affirmative Market Plan (AMP)
The Commonwealth’s Operational Services Division (“OSD”) advises that Massachusetts Executive Order 390 established an Affirmative Market Plan (“AMP”) to promote the award of state contracts in a manner that develops and strengthens Minority and Women Business Enterprises (M/WBEs).  As a result, M/WBEs are strongly encouraged to submit responses to this RFR, either as prime vendors, as joint venture partners, or as subcontractors. Non-M/WBE Respondents are strongly encouraged to develop creative initiatives to help foster new business relationships with M/WBEs within the primary industries affected by this RFR and to make ancillary uses of M/WBEs.  Respondents seeking further information regarding the AMP are advised to review the OSD’s website at www.mass.gov/osd.
Acquisition Method for Contract:
Any Contract awarded under this RFR shall be a fee for service Contract.  It is intended that Contract(s) awarded shall be project based and negotiated based upon the fees/cost proposal and rates outlined in the submitted Response.  
Number of Contractors:
The Board is seeking one Contractor to complete the performance required under this RFR, however the Board reserves the right to split performance into multiple contracts in order to obtain the best value of consulting services for the required performance.  The Board may award additional contract(s) to the initially selected Contractor(s) or any other Respondent under this RFR for continuing consulting services that may be needed at any time during the period of this RFR. 
Contract used solely by Procuring Department: 
This RFR is limited to use by the Board and will not likely be available for use by other Commonwealth entities.
Total Anticipated Duration of Contract:
The duration of this RFR’s contract(s) may run for up to five (5) years from the execution of the initial contract(s) awarded under this RFR.
Initial Duration.  The duration of any initial Contract(s) executed under this RFR shall be three (3) years from the date of Contract execution, unless sooner terminated by the Board pursuant to the Contact.  This initial Contract duration does not obligate the Board to compensate a Contractor(s) for three full years of services.  If the Board elects to terminate the contract prior to the end of the 3-year period the contractor shall be paid not more than pro rata for the period of last performance.  A Contractor shall be compensated only for services negotiated, requested by the Board, provided and accepted by the Board in accordance with the terms of the Contract.  Initial performance under this RFR may be completed well prior to the termination date of the Contract.  The Contract will remain in effect, and the Board may request additional consulting services to be performed if needed until the Contract termination date or until terminated prior to that date by the Board.  
Optional Years. The Board at its sole option may exercise up to two (2) options to renew for up to one-year periods for each option.

The Board may also negotiate any number of Contract(s), for short or long term performance, during the 5 year period of the RFR with the initially selected Contractor, or any responsive Respondent, for any needed consulting services related to the performance required under this RFR, within the 5 year period of the RFR.

The Board is not obligated to execute any Contract(s) under the RFR and may execute the initial Contract(s) at any time after the final selection under this RFR.  

Total Anticipated Expenditures for Contract:
Expenditures for Consulting Services shall be subject to the information contained in Responses received to this RFR. The Board reserves the right to compensate the successful Respondent based on a flat fee or under any alternative fee proposal submitted by the Respondent that provides the best value to the Board.
RFR Questions:
All questions concerning this RFR must be submitted via email NO LATER THAN 3 PM EST on Monday, December 7, 2009 (the "Question Deadline") to Michael.Trotsky@state.ma.us.  

As of Tuesday, December 1, 2009, no communications may be made to the Board, or any of its staff, or any representative thereof, other than by email to Mr. Trotsky at Michael.Trotsky@state.ma.us.  FAILURE TO OBSERVE THIS RULE SHALL CONSTITUTE GROUNDS FOR DISQUALIFICATION.  Questions submitted after the question deadline are not required to be considered and may not receive responses.
Comm-PASS:
This RFR has been distributed electronically using the Comm-PASS system.  RFR attachments that are referenced in this RFR can be found either as a separate pdf file along with the RFR, or are found in the "Forms and Terms" section of the RFR’s posting at www.comm-pass.com. Respondents are solely responsible for obtaining and completing required attachments that are identified in this RFR and for checking Comm-PASS for any addenda or modifications that are subsequently made to this RFR.  The Board accepts no liability and will provide no accommodation to Respondents who fail to check for amended RFRs and/or submit inadequate or incorrect responses.  While Comm-PASS offers optional, value-added, automated Comm-PASS Subscription  Service on an annual-fee basis, all Respondents are solely responsible for obtaining and completing the required attachments that are identified in this RFR and for checking Comm-PASS for any addenda or modifications that are subsequently made to this RFR or attachments. 
Respondents are advised to check the “Last Changed Date” field on the “Summary” page or the “Amendment History” within the “Other Information” tab in order to ensure use of the most recent and up-to-date RFR files.  Respondents may not alter (manually or electronically) the RFR language or any RFR component files.  Modifications to the body of the RFR, specifications, terms and conditions, or which change the intent of this RFR are prohibited and may disqualify a Response.  

Questions specific to Comm-PASS should be made to the Comm-PASS Help Desk at:  (617) 720-3197, ext. 297.

Comm-PASS Subscription Service
The Comm-PASS Subscription Service is sponsored by the Operational Services Division.  This service offers a prospective Respondent  a secure, web-based desktop that contains tools to track and manage postings including solicitation announcements, Request for Responses (RFRs), and Contracts that match the subscriber-designated set of categories and sub-categories on the Commonwealth’s Procurement Access and Solicitation Site (Comm-PASS).

Comm-PASS Basic Service will provide a subscriber with:

· Secure Web-based desktop within Enhanced Comm-PASS for document management.

· A customizable profile reflecting the Respondent ’s product/service areas of interest.

· Refined commodity and service categories and sub-categories.

· Full-cycle, automated email alert whenever a solicitation of interest is posted or updated.

· Access to Online Respondent Forums to allow for virtual attendance and participation.

· Tools to submit bids electronically to an encrypted lock-box.

Every public purchasing entity within the borders of Massachusetts may post its solicitations on Comm-PASS at no charge.  Comm-PASS has the potential to become the sole site for reviewing and responding electronically to public solicitations in Massachusetts. Fees for the Comm-PASS Subscription Service are based on costs to operate, maintain and develop the Comm-PASS system.
IX.
Request for Response – Required RFR Specifications
All of the required specifications and Forms for this RFR and the contract awarded under this RFR are identified under the “Forms & Terms” tab for this RFR as posted on Comm-PASS.  Respondents are responsible for reviewing Comm-PASS for all the listed specifications and the required Forms that should be submitted with the RFR Response (in order to be considered for selection) or upon contract award and execution.  Failure to submit the required Forms with the RFR Response, as specified, will be considered sufficient grounds for rejection of the Respondents Response.

Reasonable Accommodation:

Respondents with disabilities or hardships seeking reasonable accommodation, which may include the receipt of RFR information in an alternative format, must communicate such requests in writing to the contact person.  Requests for accommodation will be addressed on a case-by-case basis. A Respondent requesting accommodation must submit a written statement to the contact person for the RFR that describes the Respondent’s disability and the requested accommodation. The Board reserves the right to reject such requests.
Public Records:

All responses and information submitted in response to this RFR are subject to the Massachusetts Public Records Law, M.G.L., Chapter 66, Section 10, and Chapter 4, Section 7, Subsection 26. Any statements in submitted Responses that are inconsistent with the provisions of these statutes shall be disregarded.
Best Value Selection and Negotiation:
The Board will select the response(s) that demonstrates the best value overall, including proposed alternatives that will achieve the procurement goals of the Board.  The Board and a selected Respondent may negotiate a change in any element of contract performance or cost identified in the original RFR or in the response which results in lower costs or a more cost effective or better value than was presented in the original response.  The Board and the selected Respondent may also negotiate any additional consulting services that are related to the services outlined in this RFR, or any consulting services that may be needed by the Board during the period covered by this RFR.  The fees for any additional services, not already identified in the initial Response, shall be negotiated at the time of the need for such services.
Costs:

Costs/fees that are not specifically identified in a Response, and accepted by the Board as part of a contract, will not be compensated under any contract awarded pursuant to this RFR.  Costs/fees associated with additional consulting services requested during the period covered by this RFR may be negotiated at the discretion of the Board.  The Board will not be responsible for any costs or expenses incurred by Respondents in responding or preparing to respond to this RFR. 

Subcontracting Policies:

Prior approval of the Board is required for any subcontracted service of the contract.  Contractors are responsible for the satisfactory performance and adequate oversight of their subcontractors.  Subcontractors are required to meet the same state and federal financial and program reporting requirements and are held to the same reimbursable cost standards as Contractors. 
Estimated Provisions:

The Board makes no guarantee that services will be purchased from any contract resulting from this RFR. 
Alternatives:

The failure of a Response to meet any material term or condition of the RFR, including the submission of required attachments, may cause the Response to be evaluated negatively in that regard, or be deemed unresponsive and disqualified.  Unless otherwise specified, Respondents may submit Responses proposing alternatives that provide equivalent, better or more cost effective performance than achievable under the stated RFR specifications.  These alternatives may include related services that may be available to enhance performance during the period of the contract.  Any such Response should describe how its proposed alternative achieves substantially equivalent or better performance to that of the RFR specifications.  The Board, the Executive Director, and/or any subcommittee will determine if a proposed alternative method of performance achieves substantially equivalent or better performance.  The goal of this RFR is to provide the best value of services to achieve the procurement goals.  Responses proposing discounts, uncharged services, or other benefits in addition to the RFR specifications may be evaluated positively in that regard.  
Selling or Distribution of Data or Information:

Any Respondent awarded a contract under this RFR is prohibited from selling or distributing any information collected or derived from the contract or from the HCST Board, including lists of participating or eligible departments, employee names, telephone numbers or addresses, or any other reports or information except as specifically authorized under the contract.  

Supervision of Board Employees:

No Respondent or employee of a Respondent that executes a Contract pursuant to this RFR shall directly or indirectly supervise any employee of the Board.  For the purposes of the Contract, "supervise" shall mean to direct the activities of a Board employee on a continuing or comprehensive basis, by either direct, verbal or written communication from the Respondent to the employee, or by indirect communication through a third party. 

Withdrawal/Irrevocability of Responses:

A Respondent may withdraw and resubmit a response prior to the Response Deadline.  No withdrawals or re-submissions will be allowed after the response deadline.  
Procurement Amendments:

The Board may, at any time prior to the execution of a contract, and without penalty, amend a Procurement or change the Procurement requirements, scope, budget or Procurement schedule upon notice to Respondents. 

Procurement Cancellation:

The Board may for any reason or for no reason, and at any time prior to the execution of a contract, without penalty, cancel this RFR and the reject all Responses. 

Corrections or Clarifications to a Submitted Response (Waiver/Cure of Minor Informalities):

The Board shall determine whether to allow a correction of informalities in a Response.  Minor informalities are matters of form rather than substance and include clerical errors or minimal or insignificant mistakes that can be corrected.  The Board may, upon written request of a Respondent, allow a correction of a minor informality in a Response, such as a typographical error, transposition error or arithmetical error, or if the mistake is discovered by the Board, the Board may note the correction on the response.  No correction or clarification of response prices, terms and conditions or the submission of supplemental information prejudicial to the interests of other Respondents or to fair competition shall be permitted without the same opportunity for correction or clarification provided for all Respondents. 

References:

The Board shall have the right to request references at any time during the Procurement process and at any time during the period of Contract performance.  The Board may verify any references included in a Respondent's Response and conduct any other reference or credit checks as the Board deems appropriate.  The Board may consider any written references, including documentation of performance records of a Respondent, documentation of reference checks or other documentation solicited by or submitted to the Board during the procurement process. 

Disqualification:

The Board shall disqualify any response that it determines to be unresponsive, including, but not limited to:

· Responses received after the deadline for submission specified in this RFR.

· Responses that fail to meet, address or comply with material requirements in this RFR, including instructions for submission, content or format.

· Responses indicating collusion or unfair trade practices by one or more Respondents agreeing to act in a manner intended to avoid or frustrate any applicable law or regulation.

· Responses submitted by a Respondent, or which identify a subcontractor, currently subject to any state or federal debarment order or determination.  If the identified subcontractor is replaceable without a material change to the Respondent's response, the Respondent may, at the sole option of the Board, be given the opportunity to select another subcontractor prior to execution of the contract.
Best and Final Offer:

At any time after submission of Responses and prior to the final selection of a Respondent for Contract negotiation or execution, the Board shall have the option to provide Respondents with an opportunity to provide a Best and Final Offer, and may limit the number of Respondents selected for this option.  

Interim Contracts:

An interim contract may be used to prevent a lapse of contract performance in the following circumstances:

· Termination or suspension of current contractor.  An interim contract may be executed whenever an existing contract has been or will be terminated or suspended for any reason or whenever a contractor is unable to complete full performance under a contract.  An interim contract may be offered to the Respondent that offered the next best value response under the original procurement and under the same terms and prices offered in that Respondent's original response.  The duration of an interim contract shall be limited to the remaining time available under the duration stated in this RFR, including any options to renew.  

· Delayed competitive procurement.  An interim contract may be executed with a current contractor(s) when a new competitive procurement has been commenced, but due to an unanticipated delay, has not been completed prior to the end of the duration available under the current contract, as specified in that contract's original RFR.  An interim contract may be used to extend the current contract(s), under the same terms and conditions, only for the period necessary to complete the competitive procurement, including the execution of new Contract(s).
- END -
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